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MINUTES OF A BOARD MEETING HELD AT 5.00 P.M. ON MONDAY 8TH JULY 2019 

 

Present:  Michele Bacon External 
Tony McDermott External 
Neil McGrath  External 
Tom McInerney External   
Mary Murphy  Principal 
Wesley Rourke External  (Chair) 
Jacqui Scott  Staff 
Chris Sikorski  Staff 
Susan Smith  External 
 

 
In Attendance: Ben Barton  Deputy Head of Sixth Form (Observer) 

Thalia Bell  Deputy Principal 
Leeann Bellfield Assistant Principal  
Alan Brown  Assistant Principal 
Julie Holland  Deputy Principal (Finance & Resources) 
Lesley Venables Clerk to the Governors  

 
PART ONE 
 
APOLOGIES FOR ABSENCE 
 
200 Apologies for absence were received from Valerie Allen (External), Karen Banks 
(External), Lynn Pegler (External) and Adam Moore (Student). 
 

DECLARATION OF INTERESTS 
 
201 A declaration of interest was received from Tony McDermott for minutes 232 and 234 
and from Wesley Rourke in respect of minutes 255 to 256. 
 
UPDATE ON STRATEGIC ISSUES 
 
202  The Principal provided a comprehensive update on strategic issues affecting the 
College.   
 
203  The Board received for information a list of 10 characteristics of a well-run college, 
which had been compiled by the former FE Commissioner.  It was noted that the College 
performed well against each of these. 
 
 
STRATEGIC PLAN 2019/2020 
 
204  Governors received the final draft of the Strategic Plan for 2019/2020.  The Principal 
advised that the Plan had been updated following feedback from governors, staff and other 
stakeholder groups. 
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205  The Plan would be monitored throughout 2019/2020 through the Quality 
Improvement Plan and by Finance & Resources and Quality & Standards Committees.  
Sources of external assurance had been included in the Plan to enable governors to be 
confident that the College was meeting its responsibilities.  
 
206  It was noted that the associated targets would not be included until the outturn for 
2018/2019 had been finalised.  These would be presented to the Board’s October 2019 
meeting. 
 
207  Resolved -  That the Strategic Plan for 2019/2020 be approved 

 
AUDIT COMMITTEE MEETING – 24TH JUNE 2019 
 
208   The Chair of the Audit Committee presented a verbal summary of the meeting held 
on 24th June 2019. 
 
209  An extended assurance report on Sub-Contracting (as prescribed by the ESFA) had 
been received for information.  The Committee had noted that one minor recommendation 
had been made which had been implemented by management. 
 
210   An update on risk management activities had been provided, including a review of 
the Risk Register (so that the most significant risks appeared at the beginning of the report), 
some amendments to the scores of a number of sub-risks and a re-evaluation of the current 
risks to ensure that all external and internal factors were covered.   

 
211 The Extended Assurance Plan for 2019/2020 and Financial Statements Plan for  
2018/2019, presented by KPMG, had both been scrutinised and were recommended for 
approval by the Board. 
 
212 Policies on Whistleblowing, Anti-Bribery, Anti-Fraud & Corruption and Anti-Money  
Laundering were recommended for approval by the full Board, together with revised terms of 
reference. 
 
213 The Committee had undertaken its annual self-assessment for 2018/2019 and had 
graded its performance as ‘good’ or ‘2’.   
 
214   Resolved -  1 That the Extended Assurance Plan for 2019/2020 and  

Financial Statements Plan for 2018/2019 be approved 
2 That the revised terms of reference be approved 
3  That the following policies be approved:  
 

Anti-Bribery 
Anti-Fraud & Corruption 
Anti-Money Laundering 
Whistleblowing 

 
QUALITY & STANDARDS COMMITTEE MEETING – 25TH JUNE 2018 
 
215  The Chair of the Quality & Standards Committee gave a verbal report on the meeting 
held on 25th June 2019. 
 
216 A detailed curriculum report had been discussed, covering enrolments in 2018/2019,  
retention, attendance, predicted outcomes and recruitment for 2019/2020.  The Committee 
had received an update on some of the curriculum changes that would take place in the near  
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future (such as T Levels).  A report on courses that had been placed within the College 
‘special measures’ programme had been received for information. 
 
217 The majority of curriculum performance indicators were already positive, with the 
remaining aspects projected to meet the targets by the end of the academic year. 
 
218 The Committee had received updates on Equality & Diversity and Safeguarding.  The 
latter included a case study, which enabled governors to recognise the complexity of some 
of the issues dealt with by safeguarding officers and the high level of resources required for 
the College to fulfil its role in this area. 

 

219 A number of policies were recommended for approval by the Board, copies of which  
had been provided to all governors.   

 

220 Feedback on the outcomes of the various methods used to collect data on student 
and  

employer satisfaction levels had been provided and it was noted that these were high 
amongst all levels and age groups.   

 

221 A draft Access & Participation Plan for the College’s higher education provision had 

been recommended for approval by the Board.  Due to the timing of meetings and the need 

to submit the Plan to the Office for Students by 1st July 2019, the Chair of the Board had 

approved the document under Chair’s action. 

 

222 The Committee had evaluated its own performance against a number of criteria and  
had graded itself as a ‘2’ or ‘good’. 
 
223  Resolved -  1  That the following policies be approved: 

 Equality & Diversity Policy 

 Student Discipline 

 Student Complaints 
 

2 That the Access & Participation Plan be approved 
 

FINANCE & RESOURCES COMMITTEE MEETING – 26TH JUNE 2019 
 
224  Governors were provided with a verbal report from the Committee Chair on the 
meeting held on 26th June 2019. 
 
225 The Committee had received a progress report on capital projects.  A revised 

Property  
Strategy was discussed in detail and recommended for approval by the Board (which would 
be discussed under Part 2 of this agenda). 
 
226 A report containing Human Resources information (including sickness absence, 
leavers and staff development) had been presented.  The Committee had noted that overall 
absence rates had reduced compared to the same point in the previous year.  An analysis of 
the Gender Pay Gap for local institutions indicated that the College’s data was broadly in line 
with these.  Under the new Education Inspection Framework there would be a greater 
emphasis on staff well-being, which would be reported on at future meetings. 
 
227 In relation to Health & Safety the number of accidents was comparable to 2017/2018, 
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with no discernible patterns.  There had been no RIDDOR reportable incidents and a higher 
number of reported near misses compared to 2017/2018. 
 
228 The Three Year Financial Forecast had been recommended for approval by the 
Board and was featured later on the agenda.  There was a projected operating surplus for 
2018/2019.  The performance ratios for each year had been compared to the criteria used by 
the Area Review process and it was noted that all of these had been graded as ‘green’.  
 
229  The Deputy Principal reported that the College had complied with the ESFA’s 
requirement for the Board to ensure that it fulfilled its statutory responsibilities when 
approving the Financial Forecast.  A copy of the letter and the accompanying checklist had 
been circulated to all governors as part of the agenda for this meeting. 
 
230 The Committee had discussed in detail the management accounts to April 2019.   
 
231 Updated policies on Environmental Sustainability and Procurement had been 
recommended for approval by the Board, together with revised Financial Regulations for 
2019/2020.   
 
232 The Committee had received a report on performance against partnership provision 
contracts for 2018/2019, including information on the College’s quality monitoring processes 
and the rationale for using partner organisations.  A number of amendments to the original 
contracts agreed by the Board were submitted for approval. 
 
233 The Committee had evaluated its own performance against a number of criteria and 
had graded itself as a ‘1’ or ‘outstanding’. 
 
234  Resolved -  1 That the Financial Regulations for 2019/2020 be approved 

2  That policies on Health & Safety, Environmental Sustainability 
and Procurement be approved 

3 That amendments to partnership provision contracts for 
2018/2019 be approved 

4 That outline proposals for partnership contracts for 2019/2020 
be approved 

 
THREE YEAR FINANCIAL FORECAST 2019/2020 TO 2021/2022 
 
235  The Deputy Principal presented the Three Year Financial Forecast for 2019/2020 to 
2021/2022. 
 
236  Management anticipated that the College would achieve its targets for the Adult 
Education Budget and higher education programmes.  Total income was projected to 
increase compared to 2018/2019.  Additional 16-18 learners had been projected for 
2019/2020, which was felt to be a prudent figure and achievable.  Adult funding had been 
reduced by 25% in each year. 
 
237    There was an overall projected year end surplus, which was felt to be prudent in 
terms of the level of risk to which the College was subject and its mitigation.  Cash reserves 
would remain within the bank’s covenant requirements. 
 
238 The Board noted that the College’s projected financial health and performance 
indicators for 2019/2020 continued to grade the College as ‘outstanding’ in terms of financial 
health.  The ratio that compared borrowing to income would decrease in 2019/2020 and the 
amount of accommodation graded as ‘good’ would increase as a result of the recent and 
planned capital investment projects. 
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239  A pay contingency had been included in the Budget for 2019/2020 to take account of 
any pay award and increases in pension and national insurance contributions. Efficiency 
savings of 1% across the College were also projected. 
 
240  A comparison of the College’s performance against other colleges in the North West 
and nationally indicated an extremely positive position.  All financial performance ratios 
included in the management accounts had either been met or exceeded. 
 
241  Resolved -  1  That the Three Year Financial Forecast for 2019/2020 to  

2021/2022 be approved, including the Budget for 2019/2020 
2  That the Board confirm that it had considered its statutory  

obligations when approving the Three Year Financial Forecast, 
as outlined by the ESFA 

 
GOVERNANCE ISSUES 
 
(Re)Appointment of Governors 
 
242 The Clerk reported that, following a selection process from amongst student 
representatives at the Cronton Campus, a preferred candidate was proposed for 
appointment to the Board.  A further process was underway at the Kingsway Campus, the 
outcomes of which would be submitted to the Board’s October 2019 meeting. 
 
243  The term of office of Bob Towers (co-opted member of the Finance & Resources 
Committee) would expire shortly.  Discussions had taken place between the Chair and the 
Clerk regarding his potential reappointment as a committee member and it was felt that, 
given the increased emphasis on increasing the level of financial expertise on FE college 
boards, this would be appropriate. 
 
Committee Memberships 
 
244  Governors received a list of committee memberships for 2019/2020, to which minor 
amendments had been made.  Discussions would take place with individual governors 
during the annual performance assessment process, which may lead to further changes that 
would be presented to the October Board meeting. 
 
Evaluation of Chair 2018/2019 
 
245  The Clerk advised that the annual evaluation of the Chair’s performance would be 
undertaken over the summer, with the outcomes reported to the Search & Governance 
Committee’s meeting in September.  It was agreed that the same documentation as 
2017/2018 would be used, which would provide useful comparison data. 
 
Sector Governance Developments 
 
246  Governors received a briefing paper on recent sector governance developments.   
 
247  The ESFA’s Intervention Regime guidance had been published in April 2019.  This 
aimed to apply the principles of company law (Insolvency Act 2006) to FE colleges.  A 
number of options were available to institutions as part of the Intervention Regime, which 
addressed both financial and quality issues.  The Regime also strengthened the existing role 
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of the FE Commissioner’s office and encouraged colleges to seek assistance to deal with 
financial and quality issues at the earliest opportunity. 

 
 

248  In his latest letter to the sector, the FE Commissioner had provided an update on the 
FEC’s work (including interventions) since August 2018.  A number of key recommendations 
were set out for boards to follow, based on past experience. 
 
249  Governors were advised of the FEC’s statement that “…boards of governors MUST  
include two financially qualified members, who were able to offer support and challenge to 
the Principal/CEO and FD…”  The Clerk reported that a search had been underway for some 
time for an additional individual with this skillset and was proving challenging, particularly 
following the introduction of the Intervention Regime.  Further attempts would be made over 
the next few months to fill the existing vacancy for an external governor. 

 
250   The Office for Students had recently issued a letter to principals of colleges with HE 
provision on its assessment of the sector’s financial viability.  All boards were recommended 
to discuss the content of the sector analysis of financial viability and sustainability.   
 
251   It was also suggested by the OfS that the data should be used to inform financial 
decisions made by boards of governors, particularly since the projected increase in student 
numbers nationally was over-optimistic given the reduction in the cohort of 18 year olds 
within the population.  Attempts to offset shortfalls in income by increasing fees for overseas 
students were unlikely to be successful. 
 
252  Resolved - 1  That Isabel Griffiths be appointed as student governor  

for a 1 year term of office, commencing on 1st August 
2019. 

2 That Bob Towers be reappointed as a co-opted 
member  

of the Finance & Resources Committee for a 1 year 
term of office, commencing on 1st August 2019 

3 That the revised list of committee memberships be  
approved for 2019/2020 

4 That the proposed documentation for the evaluation of  
the Chair’s performance be approved 

 
MINUTES 
 
253  Resolved -  That the minutes of the meeting held on 18th March 2019 be approved  

as a correct record and signed by the Chair 
 

MATTERS ARISING 
 
254  Governors received an action list of the matters arising from the previous minutes.  It  
was noted that all of these issues were either in progress, had been completed or were 
featured on the agenda. 

 
APPOINTMENT OF CHAIR AND VICE-CHAIR 
 
Wesley Rourke declared an interest in this item. 
 
255  Following discussions at the March 2019 Board meeting, nominations were sought 
verbally at this meeting for the roles of Chair and Vice-Chair.  The Clerk advised that both 
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the current Chair and Vice-Chair had expressed a wish to continue in their roles for a further 
term of office.   

 
256  Resolved -  That Wesley Rourke and Valerie Allen be appointed as Chair and 
Vice- 

Chair respectively from 1st August 2019 to 31st July 2020 
 

RETIREMENT OF GOVERNOR 
 
257  On behalf of the Board the Chair thanked Adam Moore for his contribution as student 
governor throughout his term of office. 
 
DATES OF FUTURE MEETINGS 
 
23rd September 2019    Audit Committee 
25th September 2019   Search & Governance Committee 
14th October 2019         Board  
 


